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Ali Shapiro has spent 19+ years working with high-achieving
women on the psychology of eating. Through the Truce
Coaching Certification, an ICF-accredited program where
coaches earn continuing education credits, she trains health
coaches, dietitians, therapists, and functional-medicine
practitioners in her method.

THE METHOD

Rooted in Immunity to Change

Truce with Food is rooted in Immunity to Change (Kegan & Lahey,
Horvord), the adult-development framework Ali studied extensively
during her M.S. in Organizational Dynamics at the University of
Pennsylvania, with concentrations in Change Management,
Coaching, and Leadership.

The method treats persistent eating struggles as adaptive change
problems rather than knowledge or discipline problems, and
produces roughly a 90% completion rate across her client
programs.

SCOPE OF PRACTICE

Coaching, not treatment

She does not diagnose or treat eating disorders and does not take
clients in an active eating disorder; she maintains referral
relationships with therapists and clinical nutritionists and has
worked alongside clients’ treatment teams where clinical care
leads.

She does not prescribe meal plans or macros. Clients instead run
broad, self-designed experiments and evaluate them against their
own experience.

“Twork with the psychology of change, not the pathology of
eating. When it’s pathology, I refer.”
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CREDENTIALS

M.S., Organizational Dynamics — University of
Pennsylvania 2013

Lois A. Ginsberg Community Award — University
of Pennsylvania 2013

Honors degree, Marketing & International
Business (double major) — Penn State, Schreyer
Honors College

Certified Holistic Health Coach — Institute for
Integrative Nutrition, in partnership with Columbia
University's Teachers College 2006-2008

Functional Medicine Apprenticeship —
Renaissance Healing, Philadelphia 2008-2012

Institute for the Psychology of Eating 2010

BODY OF WORK

Truce with Food podcast (formerly Insatiable):
ten years, 300+ episodes, IM+ downloads

Guest on 70+ podcasts, including Mayo Clinic’s
On Nutrition 2026

Four years as a recurring nutrition expert on
NBCI10's The 10! Show in Philadelphia

Featured in Prevention, Forbes, Redbook,
Women's Health, and many more outlets

More — trucewithfood.com/obout—oli—shopiro
trucewithfood.com/press—media
trucewithfood.com/certification

SELECTED GUEST TEACHING  American Nutrition Association (ANA) - Parsley Health - Group Coach Nation - Young Presidents’ Organization
(YPO) - Lincoln Financial (Women'’s Leadership) - Comcast - among others
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